File Reference: WPG-0042450-D0OC-4043391
Activity Code: ACT-0A12423

VARIATION No. 1

Western Pacific East Asia-Improved Tuna Monitoring

between

Ministry of Foreign Affairs and Trade
195 Lambton Quay

Wellington 6011
New Zealand
(MFAT)

and

Western and Central Pacific Fisheries Commission Secretariat (WCPFC)
Kaselehile Street PO Box 2356, Kolonia

Pohnpei State, 96941

Federated States of Micronesia

(Recipient)

The Variation

MFAT! and WCPFC are Parties to a Grant Funding Arrangement dated 05/12/2016
(Arrangement).

The Parties agree to vary the Arrangement in accordance with the following Schedule of
Changes.

Subject to these changes, the Arrangement and any previous Variations remain in full force
and effect.

Words and acronyms used but not defined in this Variation No.1 have the meaning given to
them in the Arrangement.

' MFAT is responsible for managing the New Zealand Aid Programme. The New Zealand Aid Programme is the New Zealand

Government's international aid and development programme.
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Acceptance

For and on behalf of MFAT For and on behalf of Recipient
} naWe Signature
Emma Hodder Feleti Teo OBE
Full name Full name
Policy Officer - Pacific Oceans and Fisheries Executive Director
Position Position
PR 2 -
[2/09 /201 9. 197 Sephadser, Lol
Date ; ‘ Date
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Schedule of Changes

1. Effective Date

Effective date  The date on which this Variation is signed by both Parties.

2. Costed Outputs

Reference Scheldue 1 section 7, Schedule 2 clasue 2

The Costed Outputs set out in section 6 is deleted and replaced with the following:
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3. Total cost of Variation

This Variation is fiscally neutral and does not approve further Funding under the
Arrangement.

4.  Scope of Arrangement

Reference Schedule 2 clause 2

The scope of the arrangement is amended to incorporate a more adaptive approach to
address the differing levels of progress in the three countries involved. This adaptive
approach will allow the program to be more flexible to the changing needs of the countries
as they take on more of the cost of the in country monitoring programs and staff and to
address the changing dynamics in the tuna fisheries. This will also allow MFAT to be more
responsive to those changing needs within the overall outcomes of the activity.

The scope of the Arrangement set out in section 3 is amended as follows:
o Implementation Arrangements section now includes the following text:

o WPEA will use an Adaptive Development approach to programming. As such,
in consultation with and with the agreement of the Steering Committee, this
Activity will include learning what works and what doesn’t; being open and
flexible to well considered adaptation to approach and redefining inputs and
outputs to achieve the stated goal and ocutcomes; and analysing the
effectiveness of this approach to programming.

o Output 1d now reads: Three-country technical meetings conducted to bring the three
countries together to discuss and work on common issues and share knowledge.

o Output 3a now reads: Increases in numbers of observers (Vietnam only), ports they
are stationed at and observer trips days for Vietham and Indonesia.

o Output 3b now reads: Training for observer trainers and/or observers and debriefers
in each country.

e QOutput 3e is deleted.
e Qutput 5c is deleted.

The Performance Standards are amended by the addition of the following:

The Recipient must meet or exceed the applicable targets stated in the Results
Framework (Annexure A), recognising that, in consultation with the Steering
Committee (including MFAT), the input and outputs may be adapted based on
learning from the programme. When this is the case, it will be agreed by the
Steering Committee and an updated version of the results framework will be
produced.
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5. Milestones and Payments

Reference Schedule 2 clause 2

The milestones and payments table set out in section 8 is deleted

and replaced by the

following:
Indicative Funding
Date Milestones Payment
Date of signing 1. Signed Arrangement between Recipient and Up to NZD
MFAT. 1,404,346 (for 15
months)
2. A Claim.
Complete
3 mpnths after ) A Costed Workplan (circulated for comment from Nil
Project Manager’s Activity Steering Committee members). Complete
commences role

6 m.opths, af’Fer er?d of A copy of the Recipient’s annual audit report in Nil

Recipient’s financial  accordance with Schedule 2, clause 4.2.
year Complete

15 February 2019

1. A revised Costed Workplan that includes:

a. Actual expenditure for the period 1

Up to NZD 901,559
(for 12 months)

January 2018 to 31 December 2018 Complete
(covers Year 2);
b. An updated expenditure forecast for
future period(s).
2. An Activity Progress Report for the period 1
January 2018 to 31 December 2018 (covers Year
2).
3. An Annual Workplan and Budget for 1 January
2019 to 31 December 2019 approved by the
Activity Steering Committee (Covers Year 3).
4. A Claim.
6 months after end A copy of the Recipient’s annual audit report in Complete
of Recipient’s accordance with Schedule 2, clause 4.2.
financial year
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i - . o o Indicative Funding
Date ‘ Milestones ; ; S ‘ ‘ Payment

15 February 2020 1. A revised Costed Workplan that includes: Up to NZD 987,933
(for 12 months)
a. Actual expenditure for the period 1
January 2019 to 31 December 2019
(covers Year 3);

b. An updated expenditure forecast for
future period(s).

2. An Activity Progress Report for the period 1
January 2019 to 31 December 2019 (covers Year
3).

3. An Annual Workplan and Budget for 1 January
2020 to 31 December 2020 and revised Results
Measurement Table, approved by the Activity
Steering Committee (covers Year 4).

4. A Claim.
6 months after end A copy of the Recipient’s annual audit report in Nil
of Recipient’s accordance with Schedule 2, clause 4.2.
financial year
15 February 2021 1. Arevised Costed Workplan that includes: Up to NZD 775,607

(for 12 months)
- Actual expenditure for the period 1 January

2020 to 31 December 2020 (covers Year 4);

- An updated expenditure forecast for future
period(s).

2. An Activity Progress Report for the period 1
January 2020 to 31 December 2020(covers Year
4),

3. An Annual Workplan and Budget for 1 January
2021 to 31 December 2021 and revised Results
Measurement Table, approved by the Activity
Steering Committee (covers Year 5).

4. A Claim.
6 months after end A copy of the Recipient’s annual audit report in Nil
of Recipient’s accordance with Schedule 2, clause 4.2.
financial year
31 March 2022 An Activity Completion Report using the template Nil
to be provided by MFAT, covering the full Funding
period.
MAXIMUM FUNDING AMOUNT NZD 4,912,052
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6. Contract Managers

Reference Schedule 2 clause 4

The Contract Managers are deleted and replaced with the following:

MFAT’s Contract Manager

Recipient’s Contract Manager

Name:

Emma Hodder

Aaron Nighswander

Title/position:

Policy Officer - Pacific Oceans and
Fisheries

Finance Manager

Address:

Ministry of Foreign Affairs and Trade
195 Lambton Quay

Wellington 6011

New Zealand

Kaselehlie Street PO Box 2356, Kolonia,
Pohnpei State, 96941, Federated States
of Micronesia

Postal address:

Ministry of Foreign Affairs and Trade
Private Bag 18-901

Wellington 6160

New Zealand

P O Box 2356

Pohnpei

Federated States of Micronesia
96941

Phone: +64 4 439 7356 +691 320 1992
Email: Emma.Hodder@mfat.govt.nz Aaron.Nighswander@wcpfc.int
7. Reporting

Reference Schedule 1 section 7, Schedule 2 clauses 2 and 5

Activity progress report requirements are amended with the addition of the following

language:

lessons learned and how the Workplan is being adapted in response to issues,
challenges and learnings to maximise relevance and effectiveness;

8. Annexure

Reference ‘Arrangement documents’

Following the list of Annexures, the following text is added to allow further changes as
approved by the Steering committee to incorporate into the Arrangement:

This means that any changes made to the document after the Arrangement is signed
(and that are exchanged between the Parties) will be automatically incorporated into the
Arrangement (i.e. without having to vary the Arrangement).

Annexure A: Results Framework - Outputs/Inputs table is deleted and replaced with the

following:
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Annexure A: Results Framework - Results Measurements Table is deleted and replaced with
the following:
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